1980 Mid-Year Review . . . . 6.9.1980
Kan-Pro (Kanri Noryoku Program) : 1980 Mid-year Review Mikio Sugiura, Kan-Pro Office
1. Results of Assessment of 1979 Kan-Pro Activity 3. 1980 Mid-year Implement Status of Priority Items of Kan-Pro Evaluation
)
1) 1979 Year-end Assessment Priority Implement items v Result, Issues, Planned Actions
Tech. | Pro.Pre | Plant | Admn. 1) Check on Gen.Managers’ Hoshin & Provide Consulation a) “Hoshin framework” is understood
1.Story line O O O O (D Hoshin Review Fol'mat created & practiced ----- 90 De.pts “79 |80 b) Relation to mid/longterm plan is poor.
2 Presentation skill o O o o (2) Managers’ Hoshin were also reviewed -------- 370 Sections Tech | & |0 0 Targets for action plans are unclear
. Some improvement observed in ’80. It varies among divisions
3.PDCA circl A O O A > P g Probre | 0[O . .
4 ol fc;[c ° A A > Improvement needed: 15% of Gen.Mgrs, 30% of Mgrs Plant | o | o ©) (;E;e(I:{kpc}v;rlt nezds tib?tembedt(_led mn
Role of Manager o) e oshin and make it a routine
Note: O(very good), Olgood), Aflsoso), X (no good) ® Kan-Pro staff travelled to Depts. for Kaizen advice (Feb.Mar.) Admin | a | o
>Year-?nd re'sult gets bfstter th'arT t.hat of Mld -}Tear 2) Coaching on Kan-Pro activity (on “weakness”) a) "Weakness” is widely understood
But it varies depending on divisions & indivisuals (1) “Nemoto Lecture” held to reinforce Mgrs’ learning (Jan.) b) Some people know it in their head,
2) Issues observed at Year-end Assessment @ Transcripts of Nemoto Lectures & Officers’ Year-end Review Comments were O but cannot put it into practice

documented & distributed to all managers (Feb) ¢) Concrete examples would greatly help

d) Additional “Review Comments” will

Shall derstandi “ t” (softwar
® ow understanding on “management” (software) @ Kan-Pro staff travelled to major divisions (& depts) to coach on their Kan-Pro

[Review ] »[ Hoshin ]*[ Target ] A3 documents (Feb.Mar) be prepared by July
implement - (f M
— 3) Propelling Mutual Development (for Managers) . -
/ / (1) Proposed a scheme of “Workshop” for Gen.Mgrs & Mgrs. at each Dept. ®Mutual Development was insufficient
[New issues ] [Action plan]»[ Target ] @ Program planned for Gen.Mgrs. to sit in on Mgrs’ Workshop (35% of GM attended)| © | @ Kan-l?ro office suggested WOl'kS_hOP
(3 Held Case Study Presentations by selected Managers (July) by using Case Study Presentation

(2 Play proactive role in promoting Priority Items?

(@) Fewer comments on “check” and “action”

4) Expand Target people on “Management” & “Kaizen”

3) Mutual development & coaching subordinates is still poor o B o ] 460 o O
(D Mutual development should be strengthened (@ Training on “Management”, “Kaizen” provided to _g, 4
- R ) .4
€ Questionnaire at Production Preparation Div. (Nov.) » newly-promoted managers and manager prospects | Training g 44
(Mbers)  (Gen. Mnrs) A) Newly-promoted Managers for next * Q 7
ngrs en. Mngrs - . . S 42
> Inter-action with other divisions  25% 8% g; g?:zg;g&s:l;t;&ﬁislt)'elviig;g:;:d soon) generation & i
> Sharing excellent cases with others 15% 4% @ Well accepted. Result varies among divisions. 0t — T /' T
(@ Advice from Officers & Kan-Pro Staff is needed 6. 7o 8¢ 8 11803, 3. 50 month
5) Coaching to Toyota Group Company (1) Suppliers’A3 level improved
‘ (D) Nemoto-san .Visited auto parts suppliers t-o hold seminars & coaching O @ Kian-Pro Office will continue to
2. 1980 Hoshin of Kan-Pro Team @ Kan-Pro Office started follow-up & coaching to parts suppliers help parts suppliers
1) Attain company’s constitutional improvement through o
further promotion of “Kan-Pro”
<Target> All managers involved in Kan-Pro will “pass” :J-
& N P 4. 1980 Mid-year Assessment 5. Next steps for Kan-Pro Office

the President Inspection Toch Prop Pl A
ech. ro.Pre ant mn. : :
. R : . 1) Continue our focus on support & coaching
2) Promotion of Kan-Pro scheme to auto-parts suppliers 1.Presentation Skill o O o o (Travelling to key divisions will start in August)
<Target> Implement Kan-Pro to Tier 1 & 2 suppliers » 9 PDCA circl o o »
3) Furth . £ <Fi hnol & skill = aree © © 2) Develop an effective plan for “President
urther promotion of specific technology & skills 3.Role of Managers O O o <) Inspection” to be held at the end of 1980
<Target> (My personal target) To be appointed Professor » Capability development has been considerably improved. (detailed plan will be developed by the end of
of Nemoto School by the end of 1980 » Results still vary among divisions Sept.)

As referenced in the book Learning to Lead, Leading to Learn: Lessons from Toyota Leader Isao Yoshino on a Lifetime of Continuous Learning.
LearningTolLeadlLeadingTolLearn.com | Order your copy today!



http://www.learningtoleadleadingtolearn.com/
https://amzn.to/3g7ixqz

thE ERRAFEE

%;?Lﬁﬂtﬂi( l’] % ];f/ﬁ \//7(/)(

55.b.9
#worE® i
NOETTPe e D AEERE R L 5

RNz T . | az W % I8 THE| PNE . B\ EEE - 0E

RES 3 ERRE ks Ak | Zf- SRR o Tl - tE
Dt OO OO DFetoREE ¥ &F xy F/)-—— 9088 B4 | 55 @ Tl T lnims 28 s,
@& 0 | O] 0 |0 QIEERET AR B ) -----30% | %[ A | 0 | M) | @R S AR
@ EEaL| & | O] 0. |4 AT i Bamn otk |80 1O Y | wieBim o Bk o iR 0E
...... @FFEEv| O |0 | A | A EPETST 5% WEE 305 SOk DH|O| O @ BbfE FETEKE (128)
____________ e K RS Y BTLTEY 1l |GBFIKE TrEEs (28.3R) BE|A|O Fov7 - FA 1B, BRI

N

ZB%| - @A TV T REY BEREN 0 S5LoFIEE .
2]l 5k 0 58 OF 2S5, 5=pi= AV 1@N:) DEEE oI BER Nt |
@r’éﬁ mEﬁ%m 880)— FFrizu7h @ 45 SASIP 158 IR | )0 Lo M TR - B (2R @ Tt B CXIIUATOS.
; = i) Sg Bt |
G)IBE 0 BIFHEN) Tl 0 Bk & T KRR (2H3R) @ Tatc BEtEEg, (P |
BlEEHE 1ee i L A RN e
O ERE TR o (k78 el W'“';:z: ko o |OICICIEDAEFTY
@) EBRE o BRERIBIR - T 3% 1 @ SNE v AN oR |
G B IRE BEIRER (7R) .
................ . OIEEFE 0 HEGE ]?ﬁfﬁm% o e ity N el
.................  EREPAT/EEGIR). @R Gl | JQITRE 0 | B8t ﬁx ] B e A B
TR HEE 250 X R | | HEGRE® J3m.. 5N 1%+ I R R e
L EEREED: o B st F ol e 7 el

\_ OB EE EFRoTENIzeE ) H | @B Ey SRR 1o
,,,,,,,,,, | & | BLE39- -7 andes o _.
O saeoeerer 0 1] OF 773 5 208 o v 150 A g @ BB o BB, T AR |

O

ey @?;-&ﬁn%b%%ﬂﬂ&bwm
BT - Ve nEFENTIY
_______________ ) IBnEE I58t 350

I”m

4
407

..... LB EENF0iTho —RoJEE s Br T 0.\ 1® 750~ - 158 % Mk @ SEEFRN T LetEE )
FELEE LN & : h ; :
(B AEER - A8ET _ BRI SI% BT .. D otottnrr B i
L RAE e BRIES0EE REEE | B |t | T% | BB Bk Pl Sep - Ea L

B
ol Biese

e mEe G |oEs | O [O o

4y )
.................. BlEEEM e —BaklL @B | 0 | Q1O i} jwovex | =% YR L A R4
£

L @mapl.aeaseess . | omsae O Ol 0 o) 0 ) il coRen®y )

sES Nﬂ A3 a5y

As referenced in the book Learning to Lead, Leading to Learn: Lessons from Toyota Leader Isao Yoshino on a Lifetime of Continuous Learning.
LearningTolLeadlLeadingTolLearn.com | Order your copy today!



http://www.learningtoleadleadingtolearn.com/
https://amzn.to/3g7ixqz

1980 Year-end Review

Kan-Pro (Kanri Noryoku Program) : 1980 Year-end Review

12.11.1980
Mikio Sugiura, Kan-Pro Office

1. Results of Assessment of 1979 Kan-Pro Activity
1) Result of 1979 Year-end Assessment

Tech. Pro.Pre Plant Admn.
1.Story line O O O O
2. Presentation skill ¢} O ] ¢}
3.PDCA circle A O @) A
4.Role of Manager ] ] A A

Note: O(Very good), O(good), Also-so), X(no good)

> Result widely varies among divisions & indivisuals

2) Issues observed at *79 Year-end Assessment
(@ Shallow undersanding on “What is ‘management’? ”
a) Fewer comments on “Check” and “Action”
b) Focusing on high-priority items was poor
c) Process on “How to attain the goal” was insufficient
d) Unclear targets. How to measure results is not shown
e) “How to proceed to the next step” was abstract
@ Review/Reflection of Kan-Pro Office
a) Check/follow-up on Gen.Mngrs’ Hoshin was insufficient
b) Text & reference to be sent out was not enough
¢) Support to each department was weak
d) Grasping situations of each department was incomplete

<Questionnaire at Production Preparation Div. (Nov.)>

Mngrs | Gen.Mngrs
Inter-action with other divisions 25% 8%
Sharing good cases with others 15% 4%

b o

2. 1980 Hoshin of Kan-Pro Team
1) Attain company’s constitutional improvement through

further promotion of “Kan-Pro”
<Target> All managers involved in Kan-Pro will “pass”
the President Inspection
2) Attempt to apply Kan-Pro to auto-parts suppliers
<Target> Implement Kan-Pro to Tier 1 & 2 suppliers
8) Further enhancement of specific technology & skills
<Target> (My personal target) To be appointed Professor
of Nemoto School by the end of 1980

1980 is the year when we will acquire “Kata(chi)” and, based
% Kata(chi)=basic pattern

on that, achieve our original targets.

4

3. 1980 Implement Status of Priority Items of Kan-Pro (at Year-end)

Evaluation

Priority Implement items

¥

Result, Issues, Planned Actions

1) Check on Gen.Managers’ Hoshin and provide consultation
(D Hoshin Review Format created. Hoshin of 90 Depts checked.

Managers’ Hoshin of 370 sections checked

@ Kan-Pro staff travelled to Depts. for advice.
Improvement needed: 15% of Gen.Mngrs, 30% of Mngrs.

® Developed “check-point” brochure & distributed to all managers

(@ “Hoshin framework” is understood

@ Creating awareness among non-line Mngrs
@ (staff) will be our next challenge

® Enhance support to keep each division
excited with Hoshin activities

2) Coaching on “how to clearly explain current situation” (Weak point)

(@ “Nemoto Lecture” held to reinforce Managers’ learning (Jan.) Case
Studies booklet “how to conquer Weakness.Vol.1” sent to Mngrs

@ Kan-Pro staff travelled to divisions to coach on A3 (Feb. Mar.)

@ Still poor at Mid-year Assessment =”how to conquer Weakness. Vol.2 ”
published & distributed (July)

(@ 80% of Mngrs understood the basics of
“management” including presentation skill

Y | @ Non-line Mngrs’ job is different. Also is
O
Sales & Marketing job. It will reequire an
ample study from different angles

3) Propelling Mutual Development (for Managers)

(@ Proposed “workshop” for all Managers at each Dept. Dinner served.
Kan-Pro staff slso joined. (4 times/year)
© Proposed a program for Gen.Mngrs. to sit in on Mngrs’ Workshop
(2 times/year) (35% of Gen.Mngrs attended)
@ Held Case Study Presentations by selected Managers (July)
(Attendance rate:80%, Good reception. 4 out of 5-point scale)

(@ They learned “what is ‘management” deeper.
They also learned it is important to know
what people do in other department

(2 Slower pace than last year. Varies by depts.

(3@ Need to further encourage them to have
Mutual Development sessions

4) Expand Kan-Pro to New Generation
@ Newly promoted Mngrs (“management”, “kaizen”) (Mar.)
® Newly promoted Asst. Mngrs (“Kan-Pro” concept) (Mar.) 4.5pt/spt
@ Staff (to be promoted soon) (“management”,’kaizen”) (May) 4.5pt/spt

4.4pt/spt

(D “Action” is the key O

@ More focus on Admin Mngrs

® “Planning ability”,”Foresight”
will be required to the next
generation

Proportion of 5.
® Teche | 63%.
ProPrepe | 62%.
Plant- | 73%.

Admine | 51%.

5) Coaching to Toyota Group Companies
(1) Nemoto-san visited auto parts suppliers & held seminars & coaching

@ Kan-Pro Office started follow-up & coaching (in rather a small scale)
® Kan-Pro Office started QC activity at TMS (sales & marketing) (Sept.)

(1) They understand the key concept of Kan-Pro

O | @ Need to help them find how to implement
Kan-Pro scheme in the way that best suits
their conditions

-

4. 1980 Mid-year Overall Assessment
1) 1980 Target has been attained. But it varies among different divisions
2) Reflections (after 2-year Kan-Pro campaign)

< Good things > < Bad things >

(1) Witnessed many dedicated people
@ Shared common views on “management”

@ Gained a lot of valuable knowledge

® Big burden on Officers

@ Variation among divisions

(D Different understanding on Kan-Pro
@ Little discusson on develop people

5. Next steps for Kan-Pro Office
1) Establish a routine
D Training of newly promoted Mngrs
@ Voluntary Review Session at each
Division with Officers attending

® Kan-Pro Session again 5 years later

2) Kan-Pro at Toyota Group Companies
D Detailed assistance & follow-up
@ Expand to TMS & auto dealers
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