1980 Mid-Year Review

Kan-Pro (Kanri Noryoku Program) : 1980 Mid-year Review

6.9.1980
Mikio Sugiura, Kan-Pro Office

1. Results of Assessment of 1979 Kan-Pro Activity
1) 1979 Year-end Assessment

Tech. Pro.Pre Plant Admn.
1.Story line O O ©) @)
2.Presentation skill e} O ¢} [¢)
3.PDCA circle A O @) A
4.Role of Manager e} ] A A

Note: O (very good), 0(good), Alsoso), X (no good)

>Year-end result gets better than that of Mid-year
But it varies depending on divisions & indivisuals

2) Issues observed at Year-end Assessment

(D Shallow understanding on “management” (software)

[Review]»[ Hoshin ]*[ Target ]

/ / implement

[New issues ] [Action plan]»[ Target ]

(2 Play proactive role in promoting Priority Items?

(@) Fewer comments on “check” and “action”

3) Mutual development & coaching subordinates is still poor
(D Mutual development should be strengthened

€ Questionnaire at Production Preparation Div. (Nov.) »

(Mngrs) (Gen. Mngrs)
> Inter-action with other divisions  25% 8%

> Sharing excellent cases with others 15% 4%
(@ Advice from Officers & Kan-Pro Staff is needed

A 4

2. 1980 Hoshin of Kan-Pro Team

1) Attain company’s constitutional improvement through
further promotion of “Kan-Pro”

<Target> All managers involved in Kan-Pro will “pass”
the President Inspection

2) Promotion of Kan-Pro scheme to auto-parts suppliers
<Target> Implement Kan-Pro to Tier 1 & 2 suppliers

3) Further promotion of specific technology & skills
<Target> (My personal target) To be appointed Professor
of Nemoto School by the end of 1980

Y

3. 1980 Mid-year Implement Status of Priority Items of Kan-Pro

Kvaluation
B

Priority Implement items

L 4

Result, Issues, Planned Actions

1) Check on Gen.Managers’ Hoshin & Provide Consulation

a) "Hoshin framework” is understood

(D Hoshin Review Format created & practiced ----- 90 Depts

K R . 79 |80 b) Relation to mid/longterm plan is poor.

(2) Managers’ Hoshin were also reviewed -------- 370 Sections Tech | & |0 Targets for action plans are unclear

» Some improvement observed in ’80. It varies among divisions ProPre | 0 |O O X .

> Improvement needed: 15% of Gen.Mgrs, 30% of Mgrs Plant | o | o c) (;E;e(I:{kpc}v;rlt nezds tib?tembedt(_led m

oshin and make it a routine
® Kan-Pro staff travelled to Depts. for Kaizen advice (Feb.Mar.) Admin | 2 | o
2) Coaching on Kan-Pro activity (on “weakness”) a) "Weakness” is widely understood

(1) “Nemoto Lecture” held to reinforce Mgrs’ learning (Jan.) b) Some people know it in their head,
@ Transcripts of Nemoto Lectures & Officers’ Year-end Review Comments were O but cannot put it into practice

documented & distributed to all managers (Feb)

@ Kan-Pro staff travelled to major divisions (& depts) to coach on their Kan-Pro

A3 documents (Feb.Mar)

¢) Concrete examples would greatly help

d) Additional “Review Comments” will
be prepared by July

3) Propelling Mutual Development (for Managers)

(1) Proposed a scheme of “Workshop” for Gen.Mgrs & Mgrs. at each Dept.
@ Program planned for Gen.Mgrs. to sit in on Mgrs’ Workshop (35% of GM attended)| © | @ Kan-Pro office suggested workshop

(3 Held Case Study Presentations by selected Managers (July)

(M Mutual Development was insufficient

by using Case Study Presentation

4) Expand Target people on “Management” & “Kaizen”
(@ Training on “Management”, “Kaizen” provided to
newly-promoted managers and manager prospects | Training
A) Newly-promoted Managers for next

=

B) Newly-promoted Asst.Managers generation

C) Prospective staff (to be promoted soon)

@ Well accepted. Result varies among divisions.

©)

4.6¢ -~

areos qurod.-¢
1

T T T T T T T T
6. 7. 8 8 11805, 3, 5. month

5) Coaching to Toyota Group Company

(D) Nemoto-san visited auto parts suppliers to hold seminars & coaching

@ Kan-Pro Office started follow-up & coaching to parts suppliers

(1) Suppliers’A3 level improved

O (@ Kian-Pro Office will continue to
help parts suppliers

o

4. 1980 Mid-year Assessment

Tech. Pro.Pre Plant Admn.
1.Presentation Skill o O o o
2.PDCA circle e O O e)
3.Role of Managers O O ] ¢}

» Capability development has been considerably improved.
> Results still vary among divisions

>

5. Next steps for Kan-Pro Office

1) Continue our focus on support & coaching
(Travelling to key divisions will start in August)

2) Develop an effective plan for “President
Inspection” to be held at the end of 1980
(detailed plan will be developed by the end of

Sept.)
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1980 Year-end Review

Kan-Pro (Kanri Noryoku Program) : 1980 Year-end Review

12.11.1980
Mikio Sugiura, Kan-Pro Office

1. Results of Assessment of 1979 Kan-Pro Activity
1) Result of 1979 Year-end Assessment

Tech. Pro.Pre Plant Admn.
1.Story line O O O O
2. Presentation skill ¢} O ] ¢}
3.PDCA circle A O @) A
4.Role of Manager ] ] A A

Note: O(Very good), O(good), Also-so), X(no good)

> Result widely varies among divisions & indivisuals

2) Issues observed at *79 Year-end Assessment
(@ Shallow undersanding on “What is ‘management’? ”
a) Fewer comments on “Check” and “Action”
b) Focusing on high-priority items was poor
c) Process on “How to attain the goal” was insufficient
d) Unclear targets. How to measure results is not shown
e) “How to proceed to the next step” was abstract
@ Review/Reflection of Kan-Pro Office
a) Check/follow-up on Gen.Mngrs’ Hoshin was insufficient
b) Text & reference to be sent out was not enough
¢) Support to each department was weak
d) Grasping situations of each department was incomplete

<Questionnaire at Production Preparation Div. (Nov.)>

Mngrs | Gen.Mngrs
Inter-action with other divisions 25% 8%
Sharing good cases with others 15% 4%

b o

2. 1980 Hoshin of Kan-Pro Team
1) Attain company’s constitutional improvement through

further promotion of “Kan-Pro”
<Target> All managers involved in Kan-Pro will “pass”
the President Inspection
2) Attempt to apply Kan-Pro to auto-parts suppliers
<Target> Implement Kan-Pro to Tier 1 & 2 suppliers
8) Further enhancement of specific technology & skills
<Target> (My personal target) To be appointed Professor
of Nemoto School by the end of 1980

1980 is the year when we will acquire “Kata(chi)” and, based
% Kata(chi)=basic pattern

on that, achieve our original targets.

4

3. 1980 Implement Status of Priority Items of Kan-Pro (at Year-end)

Evaluation

Priority Implement items

¥

Result, Issues, Planned Actions

1) Check on Gen.Managers’ Hoshin and provide consultation
(D Hoshin Review Format created. Hoshin of 90 Depts checked.

Managers’ Hoshin of 370 sections checked

@ Kan-Pro staff travelled to Depts. for advice.
Improvement needed: 15% of Gen.Mngrs, 30% of Mngrs.

® Developed “check-point” brochure & distributed to all managers

(@ “Hoshin framework” is understood

@ Creating awareness among non-line Mngrs
@ (staff) will be our next challenge

® Enhance support to keep each division
excited with Hoshin activities

2) Coaching on “how to clearly explain current situation” (Weak point)

(@ “Nemoto Lecture” held to reinforce Managers’ learning (Jan.) Case
Studies booklet “how to conquer Weakness.Vol.1” sent to Mngrs

@ Kan-Pro staff travelled to divisions to coach on A3 (Feb. Mar.)

@ Still poor at Mid-year Assessment =”how to conquer Weakness. Vol.2 ”
published & distributed (July)

(@ 80% of Mngrs understood the basics of
“management” including presentation skill

Y | @ Non-line Mngrs’ job is different. Also is
O
Sales & Marketing job. It will reequire an
ample study from different angles

3) Propelling Mutual Development (for Managers)

(@ Proposed “workshop” for all Managers at each Dept. Dinner served.
Kan-Pro staff slso joined. (4 times/year)
© Proposed a program for Gen.Mngrs. to sit in on Mngrs’ Workshop
(2 times/year) (35% of Gen.Mngrs attended)
@ Held Case Study Presentations by selected Managers (July)
(Attendance rate:80%, Good reception. 4 out of 5-point scale)

(@ They learned “what is ‘management” deeper.
They also learned it is important to know
what people do in other department

(2 Slower pace than last year. Varies by depts.

(3@ Need to further encourage them to have
Mutual Development sessions

4) Expand Kan-Pro to New Generation
@ Newly promoted Mngrs (“management”, “kaizen”) (Mar.)
® Newly promoted Asst. Mngrs (“Kan-Pro” concept) (Mar.) 4.5pt/spt
@ Staff (to be promoted soon) (“management”,’kaizen”) (May) 4.5pt/spt

4.4pt/spt

(D “Action” is the key O

@ More focus on Admin Mngrs

® “Planning ability”,”Foresight”
will be required to the next
generation

Proportion of 5.
® Teche | 63%.
ProPrepe | 62%.
Plant- | 73%.

Admine | 51%.

5) Coaching to Toyota Group Companies
(1) Nemoto-san visited auto parts suppliers & held seminars & coaching

@ Kan-Pro Office started follow-up & coaching (in rather a small scale)
® Kan-Pro Office started QC activity at TMS (sales & marketing) (Sept.)

(1) They understand the key concept of Kan-Pro

O | @ Need to help them find how to implement
Kan-Pro scheme in the way that best suits
their conditions

-

4. 1980 Mid-year Overall Assessment
1) 1980 Target has been attained. But it varies among different divisions
2) Reflections (after 2-year Kan-Pro campaign)

< Good things > < Bad things >

(1) Witnessed many dedicated people
@ Shared common views on “management”

@ Gained a lot of valuable knowledge

® Big burden on Officers

@ Variation among divisions

(D Different understanding on Kan-Pro
@ Little discusson on develop people

5. Next steps for Kan-Pro Office
1) Establish a routine
D Training of newly promoted Mngrs
@ Voluntary Review Session at each
Division with Officers attending

® Kan-Pro Session again 5 years later

2) Kan-Pro at Toyota Group Companies
D Detailed assistance & follow-up
@ Expand to TMS & auto dealers
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