Way 2001 ? FI327x12001L(12

e ot . ) g W ” " ™
e Tovat Way 2001 is an ldedl & sandard and @ guiding beacon for the people o the gobal Tovor orgmizaton 1t {l [ S& AL R MR & AREECIAT 705 L EDELAMERIL I OB LIRS O
The Toyota Way 2001 is based on the Guiding Principles at Toyota, which define the mission of Toyota as a corporation i ZFERBELOM [PEFERBE|TT,
and the values the company delivers to customers, shareholders, associates, business partners and the global community. | ZLT. ZO SRR L | 2 S EHHOHTOUNCER T LI B AL S M B AREL TED IS 21
The Toyota Way 2001 defines how the people of Toyota perform and behave in order to deliver these values. It i EBZ AL . EOIRTH R AREDERL DA M5 242001 T,
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The concepts that make up the Toyota Way 2001 transcend language and nationality, finding application in every land
and society.

The Toyota Way is supported by two main pillars. They are "Continuous Improvement” and "Respect for People”. }\35‘7'7%42001?)27‘%7)1?‘1‘ rﬂ%ta&ij ZLT rkﬁﬁ‘!iﬁéj Td:"
We are never satisfied with where we are and always improve our business by putting forth our best ideas and efforts. BRI R AT X B I AEZ 8 R 2 D720 MR D DT BT E,
We respect the people, and believe the success of our business is created by individual efforts and good teamwork. HOWHAT—r RN —ZWEL REERORREEZZMLORRIHEI DI 2L,

All Toyota team members, at every level, are expected to use these two values in their daily works and interactions. ZD20FRFICEFICBOWTITEITAILE. TRTOMITHLFZITKRDONTVET,
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 We form a long-term vision, meetmg challenges wnh courage and creativity to
realize our dreams. - . o
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Respect

We respect others, make every effort to understand each other, take responsibility
and do our best to build mutual trust.

@Respect for Stakeholders

@ Mutual Trust and Mutual Responsibility

Respect
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We stimulate personal and professional growth, share the opportunities of U\Héﬁﬁﬁb BOHEREST S, ]
development and maximize individual and team performance. 0\ HERD é i =

@Commitment to Education and Development
.Respect for the Individual ; Reahzmg Consolidated Power as a Team

O AD NHEHEL, F— LD AT FHH

As referenced in the book Learning to Lead, Leading to Learn: Lessons from Toyota Leader Isao Yoshino on a Lifetime of Continuous Learning.
LearningToleadlLeadingTolLearn.com | Order your copy today!



http://www.learningtoleadleadingtolearn.com/
https://amzn.to/3g7ixqz
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