KATIE ANDERSON

High Performance Loves
Leaders with Intention

Leading with Intention Sets Leaders Apart

Katie Anderson has appeared as a guest on 40+ podcasts, and is
passionate about serving your audience. With 25 years of intentional
real-world leadership experience impacting hundreds of organizations
and thousands of people across the globe, she distills key principles and
practices into instantly-applicable actions that support leaders in
adjusting their mindset and behavior to align purpose and actions.
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Favorite Discussion Topics:
@ A leader's role to align purpose and action to & Intentional leadership in a people-centered
amplify impact culture
& How to Break the Telling Habit - and create & Leading to Learn - how to create a Chain of
leadership habits for maximum performance Learning and develop a learning

organization

Sample Interview Questions:

@ How does Intention = Heart + Direction? @ Why should leaders and organizations
What does leading with intention mean? embrace intentional leadership? Who can

benefit?

@ How does intentional l_eaqlership help amplify @ What is the purpose of a leader and how
impact — personally, within a team and can they align their purpose with action?
throughout an organization?

@ What are the three most important qualities @ What habits do leaders need to break —
for a leader to develop a people-centered and to create — to enable their team, their
learning culture? And the four outcomes they organization, and themselves reach their
create in their people and organizations? potential?
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